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WP1 ObjectivesWP1 Objectives

WP1 objectives are:WP1 objectives are:
•• analyse the potential external drivers analyse the potential external drivers 
•• organise workshops with stakeholders and provide an organise workshops with stakeholders and provide an 

initial analysis of influences of external drivers at the initial analysis of influences of external drivers at the 
level of the single farmlevel of the single farmlevel of the single farmlevel of the single farm

•• define a strategy as to how farm knowledge define a strategy as to how farm knowledge 
management could be changed to adapt to the management could be changed to adapt to the 
influences of external driversinfluences of external drivers

•• organise a closing workshop to evaluate influences of organise a closing workshop to evaluate influences of 
external drivers and new methods of knowledge external drivers and new methods of knowledge 
management on the future farm economymanagement on the future farm economy

•• generalise the methodology to prepare a “roadgeneralise the methodology to prepare a “road--map” map” 
for adoption by other farms.for adoption by other farms.



WP1 outputsWP1 outputs

•• List of external drivers [month 2]List of external drivers [month 2]
•• Analysis of external drivers [month 6]Analysis of external drivers [month 6]
•• Knowledge management methods [month 6]Knowledge management methods [month 6]
•• SWOT analysis of drivers and farms [month 6]SWOT analysis of drivers and farms [month 6]
•• Visions and recommendations for knowledge Visions and recommendations for knowledge •• Visions and recommendations for knowledge Visions and recommendations for knowledge 

management [month 12]management [month 12]
•• Analysis of principles for adaptive knowledge Analysis of principles for adaptive knowledge 

management on pilot farms [month 27]management on pilot farms [month 27]
•• Workshop Workshop -- strategies for adoption of knowledge strategies for adoption of knowledge 

management [month 28]management [month 28]
•• Vision statements and RoadVision statements and Road--map methodology for map methodology for 

adoption of knowledgeadoption of knowledge management [month 30]management [month 30]



WP1 teamWP1 team

•• WirelessInfo WirelessInfo –– Virtual Research Laboratory Virtual Research Laboratory 
(Living Lab) with focus on applied IT(Living Lab) with focus on applied IT

•• CRTHCRTH--ITEMAITEMA Center for Research and Center for Research and 
Technology, Institute of Technology and Technology, Institute of Technology and Technology, Institute of Technology and Technology, Institute of Technology and 
Management of Agricultural Ecosystems Management of Agricultural Ecosystems ––
applied, and technological researchapplied, and technological research



WP1 teamWP1 team

ZALF, Leibniz Centre for Agricultural Landscape ZALF, Leibniz Centre for Agricultural Landscape 
and Land Use Research and Land Use Research -- nationally funded nationally funded 
research facilityresearch facility

•• PROGIS,PROGIS, ProgisProgis--Software GmbH Software GmbH -- one of the one of the •• PROGIS,PROGIS, ProgisProgis--Software GmbH Software GmbH -- one of the one of the 
leading European Software developers leading European Software developers 
dedicated to GIS technologies and dedicated to GIS technologies and 
applications for rural area managementapplications for rural area management



What is farm today?What is farm today?

•• Small family farms Small family farms –– few hectaresfew hectares

•• Medium family farms Medium family farms –– from 20 till 150 from 20 till 150 
hectarehectare

•• Large family farms s hundreds of hectareLarge family farms s hundreds of hectare

•• Agriculture enterprises Agriculture enterprises –– more then 1000 hamore then 1000 ha

•• Family farms large then 1000 haFamily farms large then 1000 ha



External drivers, which  External drivers, which  
will change current farmswill change current farms

•• GlobalizationGlobalization

•• WarmingWarming

•• Technological progressTechnological progress•• Technological progressTechnological progress

•• Bioenergy productionBioenergy production

•• Environment protectionEnvironment protection

•• Policy changesPolicy changes



External drivers, which  External drivers, which  
will change current farmswill change current farms

•• The influence of these external drivers on The influence of these external drivers on 
future farm management in Europe will be future farm management in Europe will be 
analysed with respect to three periods analysed with respect to three periods 

•• (i) short term (until 2013), (i) short term (until 2013), •• (i) short term (until 2013), (i) short term (until 2013), 

•• (ii) middle term (until 2020), (ii) middle term (until 2020), 

•• (iii) long term (after 2020). (iii) long term (after 2020). 

Potential scenarios for the farming sector in Potential scenarios for the farming sector in 
different European areas will be described.different European areas will be described.



Discuss this drivers Discuss this drivers 
influences with farmsinfluences with farms

•• We have  to take into account diversity of farmsWe have  to take into account diversity of farms

•• We have to take into account fact, that We have to take into account fact, that 
externally has different roles (economical, social, externally has different roles (economical, social, 
environmental), but internally has mainly environmental), but internally has mainly environmental), but internally has mainly environmental), but internally has mainly 
economical roleeconomical role

•• Main instrument for analysis will be SWOT Main instrument for analysis will be SWOT 
analysisanalysis



Knowledge management Knowledge management 
strategystrategy

•• What are current knowledge management What are current knowledge management 
strategy strategy –– this strategy are often focused on this strategy are often focused on 
micro economy on level of single farmmicro economy on level of single farm

•• How to modify this strategy to use macro How to modify this strategy to use macro •• How to modify this strategy to use macro How to modify this strategy to use macro 
indicators for management on level of farmindicators for management on level of farm

•• How to extend this strategy How to extend this strategy –– prepare prepare 
roadmap how to move from point A to point roadmap how to move from point A to point 
BB


